Colington Harbour Yacht & Racquet Club
Board Meeting
Minutes
March 13, 2023

Present:  Jane Wirth, Fran Collins, Cathy Reale,, John Collins, Corky Williams, Karin DeJong, Barbara Ornstein

Called to order at 10:05 am
Approval of December 15, 2022 minutes:   Motion:  Karin; 2nd – Fran.  Approved


OFFICER REPORTS:

President:  No report

Vice President:  
1.  Pool resurfacing has been contracted, and will start next week.  Attempting to remove pool cover today.
2.  Have received several calls regarding status of the pool/pool opening date. 
3.  New laws regarding pumps.   A licensed electrician permit will be required each time.   Charge of $150 per pump, per visit.
4. John – CPO course
5. Membership Letters
a.  Discussion – Limiting the AirBnB, VRBO, VACASA, Weekly Rentals – too many (short term) weekly renters to handle in the pool.  How to limit, to be fair to our resident members and monthly renters.
 Limit the number of weekly rental memberships (100).
Houses with 2 apartments pay 2 memberships.
Rental owners must be members (have paid the 2023 membership fee) in addition to the Weekly Rental fee of $600.
Motion:  Jane; 2nd – Barbara.    Motion passed.
b.  2023 Pool Rules –
 Add new pool rules:  
“All food & drink must remain on tables.”
“Bring your own noodles.”  Post pictures of CHY&RC approved noodles.
These changes will be included in the 2023 Pool Membership Letter/Application and Pool Rules.
6.  Salaries:  Approved raising salaries by $1.00 for returning pool monitors.  New monitors:  $13.00. 
Motion:  Jane Wirth; 2nd: Karin DeJong.  Approved.
7. Jane will call food service to submit orders for 2023.
8. Barbara will update the 2023 Membership cover letter and rules for mailing.
9. Water Aerobics will begin approximately June 12 (pending pool resurfacing). Water Aerobics Spring Luncheon – Tuesday, March 14.
10. Burger Nights return on Friday, June 2.

Treasurer: 
 
1.  Capital Reserves accts (CHY&RC and ours with CHA):  we are 87% funded – 7 points ahead of CHA.

2.  Dare County will not allow  to be tax exempt for personal property taxes.  County:  “Every HOA will be checked/visited for compliance.”  John believes we are in compliance.  He will file the paperwork and items from our bookkeeper, for us to register our disagreement with Dare County.  If we have to pay, we will pay  - yet protest Dare County’s reasoning.  

3.  We have invested $327, 000 into the clubhouse, pool, and sound bathroom.

Social:    
Social Hour was held on March 11
Will discuss future dates at our next meeting.

Secretary:  
 For CHA Board Election:  send email to all CHY&RC Members that we endorse the following candidates:  Randy Reale and David Creecy.

Meeting Adjourned:  12:24 pm 





