Colington Harbour Yacht & Racquet Club
Board Meeting
Minutes
November 16, 2023


Present:  Jane Wirth, Fran Collins, John Collins, Corky Williams, Barbara Ornstein
Called Meeting to order at 3:00 pm

Approval of Agenda:  Motion:  Fran; 2nd – Corky.  Minutes Approved

Approval of August 17 Minutes:  Motion:  Fran; 2nd – Barbara

REPORTS:

President:  None
Vice President:  None
Secretary:  None
Social:  None

Treasurer:   

As of October 16, our current assets are $185,175.90.
  
Discussion of pool deck resurfacing:  pressure wash, grind off & smooth, fill all cracks - March 2024.  Omar leveling concrete, and adding a cap.  Epoxy coating is approximately $3.50 – $5.75 per foot - (2x2 squares or one smooth surface)
 Projected costs of needed pool improvements:  
Diving board installment		$16,000
Deck Resurfacing			   40,000	
Lease Agreement			    14,000
Upper Deck Handicapped Access – continued discussion.

Will have $115,000 in bank balance.   No taxes if we take the money out of our Capital Reserves ($65,000).  No tax liability either way.

Currently, our Capital Reserve with the CHA  - .0004% interest on $123,000.   Motion to move this money to a money market account to earn 4% interest –  Motion:  Jane.  Second – Fran
Approved.

In the future, we need to drill holes for cover anchors to bury them.

Searching for new sun tarps for upper deck – blue to match the blue chairs.  Need more lounge chairs.

Meeting adjourned:  4:25 pm



	

