Colington Harbour Yacht & Racquet Club
Board Meeting Minutes
August 17, 2023


Present:  Jane Wirth, Fran Collins, Cathy Reale, Corky Williams, John Collins, Barbara Ornstein

Called to order at 7:03 pm.
Approval of Agenda:   Motion – Cathy; 2nd – Barbara.  Approved.
Approval of minutes from May 11:  Motion -Fran;  2nd Cathy.  Approved.

OFFICER REPORTS

President:  None

Vice President:   
We had 531 members this year.
Need heavy duty umbrellas or shade tarps for upper deck, as well as more lounge chairs.
We will do research/prices for shade coverage and lounge chairs.
Water Aerobics Luncheon set for Friday, Sept. 1.

Treasurer:  
We never had to touch our Capital Reserve  - $322, 082
Received a first bid of $64,000 to repair wall.  John is exploring other offers.
Unanimous agreement for John to explore additional quotes.

Secretary:  Approved minor revisions for this year’s “Notice of Annual Meeting” letter and “Proxy Form”.  John will provide a copy of the proposed annual budget for October 2023 through September 2024.  Barbara will create the 2023 annual meeting materials to be duplicated.  We will set a date to stuff envelopes, with mailing by September 1.

Social:   None

Meeting adjourned:  7:41 pm












